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The City of Vaughan is building a new mixed-use
neighbourhood anchored by the recent opening
of the Vaughan Metropolitan Centre subway
station.  Connecting Vaughan to downtown
Toronto, the station has become the centre of a
440-acre master plan for the city’s new downtown
that is being built from scratch.  In order to
showcase this exciting investment and lifestyle
opportunity to both investors and potential
residents, the city’s economic development
department created a 360 Degree Virtual Tour. 

Virtual Showcase: An Immersive

Look at Commercial & Residential

Opportunities

About

Project Title

VMC 360 Degree Tour

Municipality

City of Vaughan

Population Size

325,678

Goal

To introduce commercial
and residential
opportunities in Vaughan’s
new downtown in an
immersive and engaging
way.  

Outcome

An engaging tool that
resonates with audiences
inspiring both action and
investment. 
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The City of Vaughan is located just north of Toronto and is part of the Regional
Municipality of York. When the Township of Vaughan officially became a city in
1971, it was made up of an amalgamation of four historic communities (Maple,
Kleinburg, Thornhill, and Woodbridge), each with its own village or town
centres. In the late 1990s, the city committed to developing a commercial core
that would unite them all. Following a period of tremendous growth with its
population increasing 80% between 1996 and 2006, the city created a master
plan to transform 440 acres of land into a new “downtown” for Vaughan. The
extension of the Toronto Transit Commission subway line into Vaughan created
a significant incentive and opportunity to realize the development of the city’s
new commercial core. With investment from various levels of government and
developers, the city was now looking to attract commercial and residential
interest. 

Background
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Vaughan’s Metropolitan Centre (VMC) is an ambitious project to develop a new
downtown that is transit-focused, sustainable, and green.  The mixed-use
development is well on its way to completion and was ready to be introduced to
potential new investors and residents.  To do this, the city’s Economic and
Cultural Development department created The VMC 360 Degree Virtual Tour 
 – a 360-degree video that introduces viewers to the Vaughan Metropolitan
Centre (VMC) in an immersive and augmented way that would set them apart
from other developments. 

Objectives, Outreach Target & Success

The Initiative

https://www.youtube.com/watch?v=wmOdyAfL2pk
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1 to  raise general awareness of the VMC among the business and

commercial real estate communities;

2 to address misconceptions that the VMC is still a blueprint; and 

3 to show that the VMC is heading towards being a very dense, urban,

transit-focused core.

The video had three very clear objectives: 

The City of Vaughan was also very intentional about who the target market was
for the 360 Degree Tour.  The immersive video was targeted to top-level
corporate executives, corporate real estate executives, commercial realtors and
brokers, and site selection professionals. The video is part of a larger marketing
strategy designed to drive office development in the VMC. 

Leveraging social platforms to share the video, it was posted on YouTube,
embedded in the VMC website home page, and shared via social media to reach
a wider audience. From June 1 to October 9, 2020, the YouTube video
accumulated 6,957 views, making it one of the top-performing videos on the
City of Vaughan channel. A paid Facebook campaign by the city's partners at
York Region attracted another 3,643 views. Organic LinkedIn posts about the
virtual tour have attracted over 15,000 views. More than this, the video has
been used as a centerpiece for the city’s presence at business and real estate
events and is a tool that effectively draws people in. The video has proven to be
a great conversation starter, usually leading to a deeper discussion.

This video has proved to be completely unique in the economic development
field. Some communities have leveraged 360-degree video to showcase
buildings, developable lands, and tourism assets, but a review of these videos
showed that none have reached the level of technical complexity that we have. 
 The cutting-edge approach taken by The City of Vaughan allowed them to show
what the VMC is, and what it will become, in a highly impactful way. The
Vaughan Metropolitan Centre development is a remarkable project that calls for
equally remarkable branding tactics. 

Objectives, Outreach Target & Success (Cont)



Plan for clear weather: the experience is best with clear blue skies.
Know your lines: 360-degree video leaves nowhere to hide cue cards.
Know your limitations for sharing: not all social medial platforms support
360-degree video (including LinkedIn and Twitter). For these channels, you'll
have to redirect users to YouTube or another platform.
Remember the spot where you shot the original: a new live-action video can
be added under the original graphics. 

Leverage within your budget. There are virtual reality options for every
budget. For $20,000+ communities can get an immersive video with live-
action, graphics, and 3D elements.  For $5,000, they can have live-action with
graphics. The cost for a simple 360-degree live-action video would be even
lower. 
Be an “early adopter” and leverage this new technology.  At either end of the
spectrum, early adopters of virtual and augmented reality are getting
attention because it is still new and undersaturated. There are opportunities
for all economic development organizations to take advantage of this.

Communicating the scale of a brand new 440 acre downtown presents
marketing challenges. The VCM 360 Degree Virtual Tour helped solve those
challenges, but not without presenting its own obstacles.  Here are some
lessons learned that other communities can consider if they are looking at
similar projects.

In terms of the logistics of shooting the video: 

The original video was created in 2018 but the Mayor's scene was updated in
2019 and the outdoor scene was updated in 2020 (after winning the EDCO
award) without substantially changing the graphics or 3D elements.

More broadly at a project level, here are other lessons to consider:

Key learnings for Peer-to-Peer
Learning & Knowledge Sharing
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For more information on EDCO tools, resources and membership, please visit:
www.edco.on.ca

Using digital media and cutting-edge technology can support growth and an
economic transformation by creatively showcasing the community and bridging
information within a network of professionals investing in the community’s
prosperity.  EDCO is your source for knowledge, industry best practices, and
peer-2-peer learning that support your work. As part of your membership
benefits, you have access to EDCO members across the province who are keen
to share their experiences and insights. Connect with your colleagues to learn
more!
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