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EDCO member Municipality of Huron East proves
that small can be mighty with its campaign to
promote local business.  With major road
construction scheduled to begin in Seaforth’s
Downtown during the Spring of 2020, the
Municipality of Huron East Economic Development
Department decided to develop a marketing
strategy to promote the businesses that would be
impacted. 

Seaforth is a small urban community of 2,300
people located in rural Ontario.  Following a series
of amalgamations, Seaforth was incorporated into
the Municipality of Huron East.  Huron East is
made up of Grey, McKillop, and Tuckersmith
townships with the town of Seaforth and the
village of Brussels.  Primarily rural with few small
urban settlements the area is close to major
markets but prides itself on its rural roots. 

Background

Bright Lights in the Little Village:

Small Town Ontario Shines

Through Viral Video

About

Project Title

The Making of "Downtown
Seaforth is Welcoming
You" Music Video

Municipality

Huron East

Population Size

9,500

Goal

To promote businesses in
the downtown core who
would be impacted by
construction and
encourage “buy local”
during this time. 

Outcome

A viral video that engaged
citizens, supported local
business and inspired
ongoing spending in the
local business community.  
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Construction is a vital infrastructure investment, but often a disruptive one. To
prevent a decline in business in downtown Seaforth, one of the municipalities’
few urban centres, the economic development team of Huron East set out to
create a campaign highlighting the benefits of shopping downtown and buying
local, despite the construction. 

One objective of the campaign was to produce a music video to promote its
business core. Its main goal was to communicate to customers (past, present,
and future) that downtown Seaforth businesses were accessible and open to
the public during construction. The uplifting video was to be a parody of the
1970 hit, "Downtown" by Petula Clark.  Its production and distribution had two
outcomes: it helped promote local businesses during construction and engaged
citizens in an uplifting campaign as the Town of Seaforth experienced both
major road construction and Covid-19 simultaneously. 

Working under the restraints of a small budget the municipality partnered with
filmmaker Christopher Cooper, the Executive Producer of Rediscover Canada
and the local Business Improvement Area to produce the two-minute video. 
 The video was promoted through the municipalities’ website, social media
(Facebook), the “Rediscover Canada” website, and was shared actively by the BIA
board of directors, local business owners, and their networks.  The success of
the video can be measured by continued customer investment in downtown
businesses and by the reach of the video.  Because of the viral nature of the
internet, the video has reached customers well beyond the borders of its
downtown with over half of a million views to date. This inspired the city to
create a second video, the "Making of Seaforth is Welcoming You Video", which
can be viewed here.   

Objectives, Outreach Target & Success

The Initiative
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https://rediscoveringcanada.ca/2020/01/23/downtown-seaforth-is-welcoming-you/
https://vimeo.com/user16571883/review/367593073/90958240b6?fbclid=IwAR2QyHJ8KBCgKm3z


Furthermore, the success of the video is not only measured in views but also by
how it has become a platform for the municipality’s customer loyalty programs
and promotional contests including the recent "Diggin' Main - Shop to Win"
campaign, which to date has had over 10,000+ engagements since its launch in
mid-April 2020. The Municipality is proud to report that this video has profiled
Seaforth in such a positive way. Even during recent times, Seaforth businesses
are either holding their own or showing growth.

What began as a promotional campaign for Seaforth's Downtown Business Core
during road construction escalated into a full-out public event with involvement
by community members of all ages and from all walks of life. The approach to
producing this film is what made it successful and achievable in a smaller, rural
community.   The municipalities learned that people will usually get behind a
project that brings some joy, to either themselves or others.  Their video
generated significant community engagement which translated into and
demonstrated community pride.  That in itself is an excellent unintended
outcome.  

Objectives, Outreach Target & Success (Cont)
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Key learnings for Peer-to-Peer
Learning & Knowledge Sharing



1 Invite the public: A "Casting Call" to the public, which attracted over

100 community members. This totalled approx. 5% of its population.

The event, which was advertised through social media, posters, blog

posts, all forms of media coverage plus word of mouth, attracted

people from the ages of 1 to 80. This particular event certainly

demonstrated that a small community in rural Ontario could generate

enough excitement to attract a group this size on a Sunday morning,

as well as, entice municipal employees to volunteer their time to help

in its coordination. This is a wonderful example of true community

spirit and revealed the extreme pride residents and staff have for

their town. If your production is dependent on volunteers, the more

the merrier. In this case, the municipality solicited a large number of

volunteers. However, when you are dependant on volunteers for

video production, you need to keep in mind you don't always have the

same flexibility as when actors are paid. The more people you can

recruit, the better.

2 Collaborate with Government: The collaboration between two tiers of

local government (the Municipality of Huron East and the County of

Huron) to close the Main Street (County Road 12) on a Sunday

morning again demonstrated a wonderful partnership within the

community. Municipal and public sector employees participated in

many ways including; the local Fire Department that supplied and

manned an aerial truck used by the film crew (Firefighters

volunteered their time), members of the Public Works Department,

who helped close roads and re-direct traffic during the event, an OPP

officer, who kept a watchful eye over the event and even participated

in the video, and a multitude of volunteers, who ensured a safe

environment for filming. 

Here are the top 3 key learnings/best-practices for replicating a

promotional video:
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3 Cultivate partnerships: Partnerships and collaborations, at all levels,

are key to the success of any initiative. This has never been more true

than for the Municipality of Huron East Economic Development

Department, which has very limited resources. A long-standing

partnership between the Municipality and filmmaker, Dr. Christopher

Cooper, Executive Producer of Rediscovering Canada Television, has

in itself, been quite unique. As a result of past collaborations over the

years, their community has been profiled on a number of international

fronts, which have been cost-sensitive to its overall budget.  This

partnership has increased the community's visibility and contributed

significantly to its overall economic growth. Rediscover Canada is an

open platform and Canadian municipalities are encouraged to reach

out. 

For more information on EDCO tools, resources and membership, please visit:
www.edco.on.ca

Supporting economic growth and prosperity in rural and small municipalities
require tools and resources that support prosperity. EDCO is your source for
knowledge, industry best practices, peer-2-peer learning, and networks that
support your work. As part of your membership benefits, you have access to
EDCO members across the province who are keen to share their experiences
and insights. Connect with your colleagues to learn more!
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In loving memory of Jan Hawley who championed this project. Jan worked

tirelessly to celebrate her municipality, her town, and her community.


